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In manufacturing today, every company is
looking for ways to reduce costs. Yet, you
can only take lean manufacturing and
inventory reductions so far. Constant

retraining of permanent staff becomes cost
prohibitive and maintaining equipment gets
tiresome. The solution lies in freeing up your
resources and focusing more on what you do
best, The outsourcing mantra really does play
true: one company's distraction is another
company's value-added activity.

Alliance works to win back your competitive
advantage by sourcing your manufacturing
operations to qualified suppliers. Yet, we don’t
operate as a purchasing agent. We determine the
right suppliers, based on your budget and then
manage the entire process — on time, on budget,
with the highest level of quality and service.

Outsourcing with Alliance has a broad range of
advantages:

« Benefit from best practices

* Focus on core competencies

* Adapt to changing market conditions

* Transform your way of doing business

Strategic Project Management
Profitable manufacturing requires SEAMLESS project
management. That's where Alliance excels for its
clients. By maintaining successful vendor relationships
SOU!’CG your and balancing a project’s resources, timelines, costs and
. customer needs, we consistently deliver quality work and
Man ufaC tu ri ng. service. While other firms claim project management as a
value-add, we consider it the crux of our business. And it
Stay Prﬂﬁ table. really is a full-time enterprise, from invoicing and quality
assurance to ensuring production quotas and short lead
times.

Ultimately, we recognize our efforts should save your
organization valuable time and money and improve your
business performance. That's why we're intentionally

structured to meet the fast-track needs of our clients. We'll
approach your next project with the urgency and commitment
that gets results.




A Better Network

When you work with Alliance, you work with a global network
of over 300 strong, best-in-their niche suppliers. Whatever the
task you approach us with, we'll find the right match for your
project and organization, even if that means recruiting new
suppliers! We're also competitively aligned to managed dual
or multiple sourcing on a project. In turn, you get one invoice
and one point-of-contact. Most of our suppliers have worked
with us for over ten years. These long-term relationships
translate into trust and low learning curves for our clients.
Alliance suppliers can meet military and government specs
and belong to the National Tooling Association. From special
machining and milling to laser cutting and grinding, our
capabilities — thru one collaborative network - deliver the
competitive edge you desire.
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Manufacturmg Services

Progressive companies
are using Alliance to:

* Accomplish project within budget
Provide turn-key solutions

* Succeed with managed dual sourcing

* Capitalize on manufacturing trends

* Access inventory/warehousing

* Achieve short lead time

+ Simplify operations with one point of
contact.

» Alleviate purchasing headaches

830 Springfield Street
Dayton, OH 45403

P. 937-222-3394

F. 937-222-2578

www.alliancemfg.net




